





CAPITAL IMPROVEMENT PROGRAM

NEW PROJECTS

ARCHITECTURE AND ENGINEERING (A&E)

County Administrative Office

REGIONAL PARKS PROJECTS

DEPT. OF PUBLIC WORKS (DPW) PROJECTS:

TRANSPORTATION
SOLID WASTE MANAGEMENT
TOTAL NEW PROJECTS - DPW

TOTAL NEW PROJECTS

CARRYOVER PROJECTS

A&E (FUNDS CJV, CJS AND CMV)
ARMC (FUNDS GJZ, CJE & CIM)
AIRPORTS

REGIONAL PARKS
TRANSPORTATION

SOLID WASTE MANAGEMENT

TOTAL CARRYOVER PROJECTS

TOTAL 2008-09 CIP BUDGET

SUPPLEMENTAL INFORMATION
NEW PROJECTS
BY GEOGRAPHIC LOCATION
COUNTYWIDE - ALL DISTRICTS
FIRST DISTRICT
SECOND DISTRICT
THIRD DISTRICT
FOURTH DISTRICT
FiFTH BISTRICT
TOTAL NEW PROJECTS

Generai Other Discre-
Fund tionary Restricted
Page # Local Cost Funding Funding Total
623 17,462,500 538,300 960,000 18,958,800
832 “ - 650,000 850,000
633 - 6,757,000 23,605,689 30,362,689
635 - - 15,530,000 15,530,000
- 8,757,000 39,135,689 45,892 689
17,462,500 7,293,300 40,745,689 65,501,489
637 44,737,969 24,566,363 45 683,027 114,987,358
654 - 2,327,937 26,430,458 28,758,305
655 - - 43,280,035 43,280,035
857 - 10,000 8,775,588 8,785,588
658 - 2,265,000 30,498,924 41,763,924
661 - 16,266,540 15,266,640
44,737,969 29,169,300 179,934,672 253,841,941
62,200,469 36,462,600 220,680,361 319,343,430
A&E DPW Total New
CiP Funds Airports Reg. Parks CIP Funds Projects
3,734,000 - - 1,000,000 4,734,000
5,156,000 - 300,000 18,165,413 23,621,413
2,390,000 - - 4793276 7,183,278
2,867,500 - 7,502,015 10,369,515
750,500 350,000 4 781,575 5,881,575
4,061,300 - 9,650 410 13,714,710
18,858,800 - 650,000 45,892,689 65,501,489
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818 | County Administrative Office
CAPITAL IMPROVEMENT PROGRAM

SUMMARY

The County's Capital Improvement Program (CIP) inciudes construction, rehabilitation, and repair projects for
numerous facilities and structures administered by several depariments. Solid Waste Management and
Transportation Division projects are administered by the Department of Public Works (DPW). Architecture and
Engineering Depariment {A&E)} administers projects for Arrowhead Regional Medical Center (ARMC),
Community Development and Housing (CDH), Alrports, Regional Parks and other general fund departments.
Regional Parks Department administers some grant funded CIP projects. These may eventually be assigned to
A&E after planning and scope of work is determined.

Table 1 provides a summary of all new projects for 2008-08. The CIP budget inciudes $17,462,500 from the
general fund financing, which includes $1,530,000 for five approved policy items added by the Board of
Supervisors during budget hearings. The total funding from the general fund of $17,462,500 includes
$15,300,000 of ongoing money and $2,162,500 of one-iime funding representing savings from completed
general funded projects reallocated to new projects in 2008-06. Several projects are being funded from
depariment budgets and other funding sources that the Board of Supervisors has discretionary control over in
the amount of $7,293,300 and there are numerous projects with restricted funding sources from dedicated
sources for dedicated purposes {for example, Regional Parks grants, Community Development Block Grants
(CDBG), Transportation and Solid Waste projects) in the amount of $40,745,689. There were no new Airports
projects for 2008-09. The total 2008-09 New CIP Projects budget is $65,501,489.

Table 1

Other
#of General Fund  Discretionary Restricted
Projects Local Cost Funding Funding Total
NEW PROJECTS ADMINISTERED BY A&E:
Total New Projects (Fund CJV) 41 17,462,500 536,300 960,000 18,958,800
Airports New Projects (Various Funds} - - - - -
Total New Projects Administered by A&E 41 17,462,500 536,300 960,600 18,958,800

NEW PROJECTS ADMINISTERED BY OTHER DEPARTMENTS:
Regional Parks New Projects 2 - - 650,000 850,000

Dept. of Public Works {DPW) New Projects:

Transportation New Projecis (Varicus Funds) 38 - 8,757,080 23,605,689 30,362,689
Solid Waste Mgmt New Projects (Varicus Funds) 20 - - 15,530,000 15,530,000
Total New Projects - DPW 58 - 6,757,000 39,135,689 45,392,689
TOTAL NEW CIP PROJECTS 101 17,462,500 7,293,300 40,745,689 65,501,489

Five year projected staffing and other costs associated with new capital projects administered by A&E are
estimated at $7.8 miflion and will be funded in depariment budgets in the year costs are incurred.
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Details on capital projects administered by A&E are provided in:
» Exhibit A — 2008-09 Capital Improvement Program New Projects Administered by Architecture and
Engineering by District by Location
¢ Exhibit B — 2008-09 Capital Improvement Program New Projects Administered by Architecture and
Engineering: Projected Staffing and Other Costs
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Details on capitai projects administered by Regional Parks are provided in:
s Exhibit C — 2008-09 Capital Improvement Program New Projects Administered by Regional Parks

Details on capital projects administered by the Department of Public Works are provided in:
o Exhibit D — 2008-09 Capital Improvermnent Program New Projects Administered by Depariment of Public

Works — Transportation

e  Exhibit E - 2008-09 Capital Improvement Program New Projects Administered by Department of Public

Works — Solid Waste Management

A summary of the status of previously approved CIP projects stiff in progress administered by A&E is provided in:
« Exhibit F ~ 2008-09 Carryover Projects Administered by Architecture and Engineering by District by

Location {Funds CJV, CJS and CMV}

o Exhibit G ~ 2008-09 Arrowhead Regional Medical Center Carryover Projects (Funds CJZ, CJE and

CJM)

o Exhihbit H - 2008-09 Airports Carryover Projects {Various Funds)
e Exhibit 1 — 2008-09 Regional Parks Carryover Projects (Various Funds)

A summary of the status of previously approved CIP projects still in progress administered by the Department of

Public Works is attached as:

» Exhibit J — 2008-09 Transportation Carryover Projects (Various Funds)
»  Exhihit K- 2008-09 Solid Waste Management Carryover Projects (Various Funds),

Carryover balances have been adjusted based on ending balances as of June 30, 2008. The total 2008-09
Table 2 provides a summary of all Carryover Projects.

Carryover Balances is $253,841,841.

Table 2

619

Cther
#of General Fund Discretionary Restricted
Proj. {.ocal Cost Funding Funding Total

CARRYOVER PROJECTS ADMINISTERED BY A&E:

Structures & Improvements t¢ Structures (Fund CJV) 147 36,022,767 24,566,363 44,8394 370 105,483,500

Land {Fund CJV) 1 381,000 - - 381,000

Contributions to Other Agencies {Fund CJV} 10 4,311,668 - - 4,311,668

Inter-Fund Contributions (Fund CJV) 8 - - 788,657 788,657

Structures & improvements to Structures (Fund CJS) 1 20,428 - - 20,428

Structures & Improvernents fo Structures {Fund CMV) 1 4,002,106 - - 4,002,106

ARMC Capital Funds (Funds GJE, CGIM, CJZ) 12 - 2,327,937 26,430,458 28,758,395

Airports Carryover Projects (Various Funds) 46 - - 43,280,035 43,280,035
Total A&E Carryover Projects 226 44,737,968 26,894,300 115,383,520 187,025,789
CARRYOVER PROJECTS ADMINISTERED BY OTHER DEPARTMENTS:
Regional Parks Carryover Projects 12 - 10,000 8,775,588 8,785,588
Dept. of Public Works (DPW) Carryover Projects:

Transportation Carryover Projects (Various Funds) 54 - 2,265,000 39,468,924 41,763,924

Solid Waste Mgmt Carryover Projects {Various Funds) 2% - - 16,268,640 16,266,640
Total Carryover Projecis - DPW 75 - 2,265,000 55,765,564 58,030,564
TOTAL CARRYOVER PRGJECTS 313 44,737,968 29,169,300 179,934,672 253,841,941
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620 | County Administrative Office

A&E completed 126 projects in 2007-08 (including some multi-year projects) with original project budgets totaling
$55.5 mition. General Fund L.ocal Cost compieted projects had a remaining balance {or savings) of $2,413,464.
$2,162,500 of this amount was reallocated to new projects in 2008-09. $250,964 was retained in A&E Carryover
Projecis as contingency for 2008-09 A&E CIP projects. AS&E also completed one project for ARMC with an
original project budget of $260,000. The project was completed under budget by $62,712.

Details on completed projects administered by A&E are provided in:

e Exhibit L - 2007-08 Completed Projects Administered by Architecture and Engineering (Fund CJV)
« Exhibit M - 2007-08 Arrowhead Regionai Medical Center Completed Projects Administered by
Architecture and Engineering (Fund CJZ)

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM PLAN

The Five-Year Capital Improvement Program Plan (Five-Year CIP) includes short-range and long-range capital
acquisition and development plans. Projects inciuded in the Five-Year CIP are non-recurring projects that are
expensive, have a long service life, and will be underway (or need to be underway, but are unfunded) at some
point during 2008-09 through 2012-13.

THE LAST FIVE YEARS

Over the past five years, the Board of Supervisors has allocated over $157.0 million in general fund contributions
for the CIP. The following chart indicates how those resources have been allocated by project type:

ALLOCATION OF $157.0 MILLION IN GENERAL FUND
CONTRIBUTIONS BY PROJECT TYPE OVER THE PAST FIVE YEARS
: Funding Provided
Maim‘ﬁgme ’;% " toOther Entities
4% - \'““r-\._\ \\\ 9 % . New
s T _Construction/
< Infrastructure ' " Remodels
0 11% 44%
T Building System
= Improvements —"" 5 .
S 10% e T T T e Pa\:’;ng
I " Health/Safety & _ 6%
2 HV;A‘C Security \ Roofing
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PROPOSED FIVE-YEAR CIP

The Five-Year CIP is reviewed annually and revised based on current circumstances and opportunities and
considers historic requirements and expenditures for capital projects. While the Five-Year CIP does not
appropriate funds, it does serve as a budgeting tool to set priorities, identify needed capital projects, estimate
capital requirements, and coordinate financing and timing. It identifies projects for annual funding, focuses
resources in program areas, and supports Business and Master Space Plan recommendations. It also identifies
project impacts on future operating budgets, including additional staffing, maintenance, and other recurring
operational expenditures that require ongeing funding and must be considered in the planning and approval of
projects.

The current general fund annuat aliocation for CIP projects is $15.3 miilion. That funding has been programmed
over the next five years and is summarized on Exhibit N — 2008-09 through 2012-13 Five-Year Capital
Improvement Program and includes capital expenditures as well as operating cost impacts for identified projects.

CIP NEEDS APBRESSED IN THIS PLAN
The Five-Year CIF addresses the following needs:

. Departmental Requirements
o Carpet/paint
o Minor remodels
o Restroom upgrades/ADA improvements
. Building Systems
o Backlog of deferred maintenance
o Moving towards emphasis on Preventative Maintenance
. Site Infrastructure
o Building exteriors, landscaping, irrigation and lighting
o Increases parking and provides a pavement management plan
. New Projects
o Allocates un-programmed dollars for new projects each year

MAJOR PROJECTS PREVIOUSLY FUNDED
The Five-Year CIP does not include larger projects that may require debt financing. The following major projects
have been approved and funding is in process.

+« New Central Juvenile Hall — The Central Juvenile Hall facility in San Bernardino was constructed in the

1650’s and 1970's and the facilities require major updates and renovations. Assessments were

conducted and evaluated and as a result, the Board approved a plan to consolidate the existing facility

from 25 to 14.8 acres, demolish the 1950’s and 1970°s buildings, and build new facilities. A Juvenile

Maximum Security reserve has been established and $4.0 miltion has been set aside annually to finance

the project. A&E pians to utilize the design/build method of construction for this project. A Request for

Pronosals was approved by the Board in June 2008. Award of a design/build contract is expected in late

fall with construction expected to take approximately 30 months.

« Arrowhead Regional Medical Center - The hospital has reached bed capacity. A project to convert 6"
floor administrative space to medical/surgical beds and to construct a new Medical Office Building is in
process. The cost of the expansion will be funded from Realignment.

o Addition of Medical/Surgical Beds — 84 Beds - $30 million — Administrative staff were relocated
from the 6™ floor to modular buildings on the site. Demolition of the 6" floor was completed and
the remodel project is currently out to bid. Construction began in June 2008 and is expected fo
be completed by Juty 2009.

o New Medical Office Building — 67,210 Square Feet - $25 million — A&E pians to use the
design/build method of construction for this project. Three firms have been short-listed to
provide proposais due in November 2008. A&E expects to award a contract in February 2009
and complete construction June 2010.
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622 | County Administrative Office

= Master Space Plan Implementation — Beginning in the 2008-07 budget, the Board of Supervisors
approved the annual set-aside of $20.0 million for future space needs. This annual set-aside, net of
expenditures incurred for design costs, had a reserve balance of $37.7 milion at the end of 2007-08.
Projects o be funded by this set-aside through debt financing include office space needs in San
Bernardino and the high desert and crime lab improvements for the Sheriff:

o

Downtown San Bernardino — 480,000 Square Feet of New Construction and Reuse of 326,000
Square Feet — Approximately $318 million — A space needs assessment for county offices in
San Bernardino was completed in early 2008. Master Developers and Design/Build Contractors
were interviewed in response to a Request for Qualifications process. Selection and specific
proposals are pending. :

High Desert Government Center — 56,000 Square Feet - $22 million — In March 2008, the Board
approved an agreement with the City of Hesperia to take the lead on design and pre-
construction of & new high desert government center in HesPeria. The City will donate the 4.42
acre site to the County at its government center location at 7 " Avenue and Smoke Tree Street in
Hesperia. The county’s building will be constructed in conjunction with the city’'s new police
station. Design is expected o he complete by March 2008,

Sheriff's Crime Lab - $25 million — Options to address space requirements for the Sheriff's Crime
Lab facilities in San Bernardino are still under development.

MAJOR PROJECTS FOR FUTURE FUNDING

+ Public Safety Operations Center (PSOC) - The County Fire and Sheriff Public Safety Operations are
currently co-located in inadequate modular/traiter facilities at the Riallo Alrport. The needs assessment
to determine requirements for a new Public Safety Operations Center was compileted the end of 2007
and identified requirements for Sheriff and Fire Dispatch centers, the County’s Emergency Operations
Center (EOC), and 800 MHz infrastructure support group. Options to address these needs are under
consideration.

« Additional Jail Beds - While the addition of jail beds at Adelanto will address some of the future
requirements, other expansions may be considered in the future at the Glen Helen and West Valley
Detention Facilities.

s Law & Justice Space related to New Judgeships — The State budget crisis has delayed the funding of
additionat judicial positions until 2009-10, however, long-term requirements for District Attorney, Public

Q
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O
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Defender and Probation staff to support additional criminal courts will need to be addressed in the
coming years. Three areas have the greatest need for new judgeships.

Victorville
Fontana
Morongo

+ Major New Facilities

High Growth Areas — A critical mass of centralized services is developing and expansion of
government centers may be considered in the west end of the San Bernardine Valley and desert
regions. Opportunities to acquire and own new space will be given first priotity aver the lease of
space.New Parks, Museums and Libraries — As population increases, the need for additional
recreation and learning facilities increases.
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